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Portfolio
_ As at Dec 2018 As at Dec 2019

Membership 690 652
Share Capital $83,000 $77,500
Restricted

General Reserve S$457,269 S$457,269
Total Assets $7,003,834 $6,429,016
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Compliance with Registrar’s Prudential Requirements

AONRS 2019 Registrar
Requirement:

MLA 47.14% 62.2% 15%

(liquid Asset / Total Deposit)

CAR 0.1% -2.6% Minimum 8%

(Institutional Capital / Total Assets) to be raised to
10% in July
2021

RI (Restricted Investment/Total Asset) 17.5% 10.8% *10%

To attain the Prudential Requirements.

- CAR — To attain by focussing on RI- To sell or reduce stocks @ right
increasing loans and thereby increasing value
revenue



Signed Report.pdf

Financial Performance

Customs Credit
g Co-Operative Society (S) Ltd


ccca Financial Position.xls
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Subscriptions / Loans

General

Loan Thrift Saving Saving
2015 $1,571,069 $5,398,390 $1,451,257
2016 $1,694,719 $5,962,967 $1,509,140
2017 %1,519,103 $5,601,678 $1,593,535
2018 VI $5,433,123 $1,668,418
2019 $1,191,740 44,307,000 $1,657,683
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Disbursement of Common Good Fund Since 2015

521,950
LUSIOIMS Lreait
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» Travel Award to Members:
= More than 600 members have travelled
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BUDESA RESTAURANT, 26 OKTOBER 2013

Dinner & Dance - october 2012 & October 2017
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 Other Benefits:
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http://www.sgs.coop/images/gallery/eastMeetWest2012/09B.jpg
http://www.sgs.coop/images/gallery/eastMeetWest2012/189B.jpg

Other Benefits:

»Coop Wheel Venture
=Yr 2011 — Kuantan, I\/Ialay5|a

*Yr 2012 — Trengganu, Malaysia: 5-7 Oct 2012
*Yr 2013 - Port Dickson & Malacca- Oct 2013

oYr 2018 — Cameren Highland — 811 2018


http://sncf.iyc2012.microsite.s3.amazonaws.com/content/content-auto-venture-nature.jpg

Initiatives / Strategies for the development of CCCS

v'"Managed to sell both units at $1,160,000 (new)

v'"Move to less cost (non-CBD) area to lower operating cost (due to lower
expected rental)

v’ Appealed to registrar for extent of membership to ICA. Had several meetings
with registrar. Our appeal was not acceded due to current prudential
requirement (PR) status and negative net assets position. Will continue to
appeal upon improvement in PR. .

v'5 New members on Board, - New talents with new ideas

v'Minimising external investment (New)
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New Development

Sold #04-01 at $560,000 (Market price $480,000)) and move intent to NON-CBD area
to minimize cost for coop and travelling cost for members.

»= The reasons for sale
»= The property has less than 60 years, the value is expect to drop further.
= Need to continue payment of sinking fund for the maintenance and
management of the property by MCST.
= Cost of property in non-CBD area is much lesser.

Contingency plan:
» Temporarily rented #04-01 for 2 years at $2,200) for till get new property
when coop get into better position.
* New property could be purchased by CCCS from available funds or seek
bank loan if funds are not sufficient/available.
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Future Financial Performance
A.Market Volatility and uncertainty.
- To protect members’ interests given the co-op’s financial position, Registry has
proposed the following measures
Stop new members
Cap interest rate for specific deposits to 0.1%
Stop new specific deposits
Reduce monthly subscription to nominal sum (e.g. $5)

Impose restrictions on new loans granted:

1. must have government check-off arrangement
2. cap loan tenure of unsecured loans to 3 years
3.  no exceptional unsecured loans
4.

cannot grant education, medical and renovation loans under separate loan limits

CCCS Aim:

To further reduce operational expense

Promote Loans

Post Covid 19 Recovery and stable market and profitability.

Premier Training reported 1 million plus turnover in CCCSLI. Hence there is
possibility of revaluing our shares in CCCSLI




To Generate & Sustain More Income

* Grant loans in accordance with Registrar’s Written Directions

* Investment according to registrar written direction.

SOP FORMED TO FOLLOW NEW GUIDLINES ON LOAN

Current Status on granting unsecured loan

4 times salary / $20,000 max
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Assoclate /
Family
Membership
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UNE NO: 832CS 0009L

CUSTOMS CREDIT CO - OPERATIVE SOCIETY (S) LTD.
35 Selegie Road #04-01, Parklane Shopping Mall, Singapore 188307
Tel: +65 6338 4890 Fax: +65 6338 4870 Email: ccesl@singnet.com.sg

(APPLICATION FOR ADMISSION @, .5 )
PERSONAL PARTICULARS

NAME (AS IN NRIC) IN BLOCK

Membership (LT LITTT] (LT TTITTT]

Member - Deduction thru CPO (salary) E——— s

RANK :. DATE JOINED SERVICE: * MALE/ FEMALE
- ATTACHED TO: SALARY DRAWN: (GROSS)
Associate Member _—
TEL. NO: RACE : RELIGION :

(OFFICE)

Pa m e nt b G I RO I have read and do understand the Society's by-laws and agree to be bound them and by such amendmends
asfromtimetotime be madeinthem.

lagree, ifadmitted, to pay athriftsaving of $ per month in accordance with the term of
the by-laws and authorise the Society to obtain this amount by deduction monthly from my salary before such

Standing order payment to: QU T ——— L S

Customs Credit Cooperative Society (S) Ltd e

Bank: UOB HEEEEEEEEEEEEEEEEEEEEEEEEEEE

Bank code: 7375 [TTTT

SECONDER NAME of proposer

Branch: 001 (LTI IT T T T I T T I T IIIT I LT ]

ADDRESS

A/cNo:922 341840 2 EEEN

FOR OFFICIAL USE ONLY Signature of Seconder

Enti Fee: Date Approved :
Thrift Saving:
General Saving: g of
Group Term Life: Chairman :

Total : Reg. No:




THANK YOU
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